A PURPOSEFUL
E M P LOY E E ’S GU I D E
BECAUSE WE CARE ABOUT GIVING PEOPLE A BETTER WAY FORWARD

U N D E R STA N D
We want to develop a work environment
where everyone’s talent and uniqueness
are highly valued

AWA R E N E S S

MEANING

We care about giving people a
better way forward

We see how our individual and team
contributions lend themselves to
creating the bigger picture.

CO N N E C T I O N

PERSONAL WHY

We understand that creating and
nurturing connections with people
around us inspires others to find even
more connections, eventually
positively impacting our customers,
partners and even our communities.

Purpose shows up differently for each
of us – we all have unique passions
and talents. We can leverage each of
these to create a better way forward.

BELIEVE
We believe that we each play an integral
role at Michelin. We are part of a family.
A family that works better together.

I feel satisfied in my work when I
leave. I have a sense of pride in
working at Michelin.

I feel empowered by my leaders
and trusted by my coworkers.
Because of that I feel more
energized to make a difference.

My work helps me provide for
my personal priorities, and I
believe Michelin wants to help
me be successful.

I know Michelin (my coworkers,
managers, and leaders) cares
about me personally.

I know I can make a difference
in the lives of my coworkers and
customers through my
purposeful interactions.

Even when it’s hard or if I don’t
get recognized, I still live out my
Purpose because it’s just the
right thing to do.

I feel empowered to bring
Purpose to life regularly.

I feel like my ideas about how to
improve my job are heard and
are important to my manager.

I know my manager wants me
to grow and succeed.

AC T
It’s not enough to simply be aware and
believe in purpose, we have to actively
apply it to our everyday lives.

DO

S AY
I get to know my coworkers and engage in
conversations to be aware of their needs.

I intentionally look for ways to help another
person every day that I’m at work.

I refer friends and family to join the
Michelin family.

I practically look for ways to work
collaboratively so that together we produce
the best product.

I refer new customers to buy
Michelin tires.
I openly share personal topics with my
peers to build relationships.
I verbally express my gratitude to others for
what they do for me.
I proactively post on my personal social
channels about my job to encourage
others to think well of the company.

I purposefully write positive notes of
encouragement or thank you cards to others
out of gratitude for what they do for me.
I take the initiative in a situation instead of
waiting for another person to step up.
I seek out new skills I can learn to be more
effective in my role.
I look for ways to improve our processes, our
products, our services, and how we do
business on a daily basis.

LEARN MORE ABOUT HOW YOU CAN LIVE OUT PURPOSE
V ISIT SHAREPURPOSE.O RG

